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New Reality

Final installment of five-part series features
Dave Markham, vice president of affordability.

Final Mission

Space Shuttle program concludes 30-plus
years of space exploration achievement.

Our Story Of Why

Special series showcases what individuals do and
why they chose to work for this company.

Ethics

Leo Mackay named Corporation’s new
vice president of Ethics and Business Conduct.
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High Gear

New line of business puts ground
vehicles business in high gear

About a year ago, you could find a M270 launcher
or a smaller unmanned vehicle motoring around the
dirt roads of the vehicle test track in Dallas, Texas.
Now in 2011, the track’s wide open spaces are getting crowded as a new line of business gains traction: Lockheed Martin Ground Vehicles.
The Corporation’s various ground vehicle
programs were realigned in 2010 under Missiles
and Fire Control (MFC) management to take advantage of common capabilities and talent. MFC leadership continued to improve efficiencies within the
group and decided to collocate in Dallas what had
previously been a multi-site operation. Most of the
programs transferred from the Mission Systems &
Sensors Owego, N.Y., site.
“MFC has a wealth of experience in turning
high-technology concepts into real products with highrate production lines,” said Scott Greene, MFC’s vice
president of Ground Vehicles, a new position that signifies the growing importance of military vehicles.
“The employees coming from Owego have
a history with multi-platform vehicles and platform
See Vehicles p. 4

The 8x8 Havoc Armored Modular Vehicle is a 25-foot expeditionary ground combat vehicle that could be the U.S. Marines’
next personnel carrier.

Smart Exercise

Empire Challenge 2011 shows near-term,
cross-company integration capabilities

Damon Jones, an engineer on the Combat Edge system, prepares for exercises during the
Empire Challenge demonstration.

The Empire Challenge demonstration,
which annually showcases emerging
U.S. and multi-national intelligence,
surveillance, and reconnaissance solutions, focused strongly on near-term,
cross-company integration capabilities
this year.
“Cross-company integration was
a key component,” said Scott Kreisler,
campaign manager for Empire
Challenge 2011. “We were able to
integrate 10 different Lockheed Martin
systems to create an end-to-end intelligence surveillance and reconnaissance
solution,” Kreisler stated.
The event, which was held at
Fort Huachuca, Ariz., from May 23 to
June 3, highlighted technology capabilities that are tentatively scheduled to be
deployed within the next year. “What
we demonstrated at Empire Challenge
was the art of the possible for integrating non-traditional ISR products into

the ground enterprise, so numerous
users could benefit from the improved
situational awareness,” said Jim Quinn,
vice president for C4ISR Systems
with Information Systems & Global
Solutions-Defense. “The demand for
better, quicker intelligence sharing
between our allies has never been more
important than it is today,” he stated.
Some products that were
demonstrated at Empire Challenge
2011 include the Sniper Advanced
Targeting Pod (ATP), Desert Hawk III
Unmanned Aircraft System (UAS),
MONAX wireless communications
system and the new StratusRising tactical gateway.
The Sniper ATP offers critical long-range, positive identification of targets and possesses a video
down link equipped with the widely
used Rover ground receiver to relay
See Challenge p. 7

IN THE SPOTLIGHT

The following have recently received recognition for excellence in affordability efforts, industrial security, and program excellence.

Global Travel Services Recognized For Superior Online Travel Program
Lockheed Martin Global Travel Services
recently received a significant award for
excellence in online booking.
Recognized with a GetThere
Visionary Award for Change
Management at GetThere’s annual conference, the Lockheed Martin travel
program was cited as an industry leader
by achieving 94 percent of all domestic
reservations booked online.
The Lockheed Martin program
was also noted for using the online
tool’s Market Based Preference (MBP)
feature along with Travelocity Business

analytical tools to identify realistic term
goals, fair market share and discount
opportunities to manage the approved
airline corporate agreement programs.
These features foster increased affordability in business travel.
The use of MBP in the online tool
allows Global Travel Services to highlight
approved carriers in certain markets to
move contracted share to them and move
it away from non-approved carriers. This
is intended to ensure that Lockheed Martin
meets it contracted commitments to its
approved airline suppliers.

“The use of MBP has improved
Lockheed Martin’s already high utilization of approved airline suppliers,”
said Mark Stansbury, lead for the LM
Global Travel department. “In 2010,
Lockheed Martin travelers used approved
airline suppliers 89 percent of the time
compared to an industry average of 80
percent; this generated $42.5 million in
savings for Lockheed Martin.”
For more information on Global Travel
Services, visit https://lmtravel.global.
lmco.com.

Randy Bruna, manager of Airline Programs,
Communications & Travel Technology
for Global Travel & Event Services, left,
accepts the GetThere Visionary Award on
behalf of Lockheed Martin from Suzanne
Neufang, general manager of GetThere.

Corporation Receives Record-Breaking Number Of Cogswell Awards For Security

Receiving the Cogswell Award for security excellence for LMSecurity
Operations Center in Orlando, Fla., are, front row from left, Nikki Walls,
Assistant Facility Security Officer LMSecurity; Joe Jessop, Facility Security
Officer LMSecurity; Jackie Spurlock, Security Analyst LMSecurity; and
second row from left, John Kemp, director LMSecurity; Stan Sims, director
Defense Security Service (DSS); Rick Lawhorn, director Field Operations
DSS; and Robert Gerardi, DSS Industrial Security Representative.

Holding Cogswell certificates earned by their sites are, from left, Missiles and Fire Control (MFC) Security
Officers Jane Dinkel, Grand Prairie facility, Ken Sublett, Troy facility, and Ron Walls, MEADS International.
With them, from left, are MFC Security Director Steve Abounader, Computer Systems Security Analyst
Brian Levinson, MFC Security Director Stephen Williams, Industrial Security Representative Rebeca
DeJesus, Computer Systems Security Manager Mark Cheeks, Computer Systems Security Senior Manager
Reuben Shipp, Industrial Security Representative LeeAnn Bourgeois, Security Director Mark Lucas,
Computer Systems Security Manager Jon Snyder and MEADS International President Dave Berganini.

First F-35 Production Jet
For Training Is Delivered
The first production model F-35 Lightning II to be assigned to the 33rd
Fighter Wing arrived at Eglin Air Force Base, Fla., in July after its more than
90-minute ferry flight from Fort Worth, Texas. The aircraft, known as AF-9,
will be used for activities in concert with training F-35 pilots and maintainers
who begin coursework at the base’s new F-35 Integrated Training Center this
fall. AF-9 is a conventional takeoff and landing (CTOL) version of the 5th
generation stealth fighter. Overall, the jet is the third production-model F-35
delivered to the U.S. Air Force, with the first two assigned to Edwards AFB,
Calif. AF-9 is the first aircraft delivered from Low Rate Initial Production lot
two and the seventh F-35 delivered in program history to the Air Force. Over
the lifetime of the program, a total of 59 F-35s will compose the fighter fleet
at Eglin AFB. The F-35A CTOL variant – designed to meet U.S. Air Force
requirements – is also the primary export version of the Lightning II. The air
forces of Italy, the Netherlands, Turkey, Canada, Australia, Denmark, Norway
and Israel will employ the F-35A. To date, the F-35 program has accomplished
more than 925 flights since late 2006.

Recognizing industrial security excellence, the Defense Security Service
(DSS) awarded to Lockheed Martin
in June four of its 2011 James S.
Cogswell Outstanding Industrial Security
Achievement Awards. This is the highest
number of awards given this year to one
corporation.
The awards were given to the
Missiles and Fire Control Facility in
Troy, Ala., which has been awarded
eight consecutive “Superior” ratings
by DSS; the Missiles and Fire Control
Facility in Grand Prairie, Texas, which
has received three consecutive “Superior”
ratings; the Medium Extended Air
Defense System (MEADS) International
Organization, based in Orlando, Fla.,
Munich, Germany; and Rome, Italy,
which has received seven consecutive
“Superior” ratings; and the LMSecurity
Operations Center in Orlando, Fla.,

which has received five consecutive
“Superior” ratings.
“These awards are tremendous
recognition of the important work our
Corporation’s security professionals do
each and every day,” said Bob Trono,
Lockheed Martin’s chief security officer.
“Protecting our people, our facilities,
our information and our systems must
remain a priority in light of the critical
work our Corporation does to promote
global security.”
The Cogswell Award, established
in 1966, is named in honor of the late
U.S. Air Force Col. James S. Cogswell,
the first chief of industrial security
within the DoD. Cogswell was responsible for developing the basic principles
of the Industrial Security Program,
which include an emphasis on the partnership between industry and government to protect classified information.

Employees Leading Continuous Improvement
Land In The Spotlight
Lockheed Martin recently recognized 10 LM21 Operating Excellence projects integral to cost reduction and program excellence efforts.
Team members received the Structured Improvement Activity (SIA) awards
in June at the annual LM21 Excellence Shining Star Ceremony, which celebrated
teams of employees who achieved continuous improvement for the business.
Winning teams were selected from among 3,500 SIA held in 2010 and facilitated by Lockheed Martin’s 8,500 certified LM21 Operating Excellence practitioners
with Green Belts or Black Belt designations.
The Space Systems Space Based Infrared System (SBIRS) Follow-On
Production SIA team was among the award recipients, winning Customer SIA of the
Year. SBIRS Program Director Louie Lombardo said bringing continuous improvements to his program helped overcome schedule pressures and resistance
to change.
“We had to look further downstream so we chose to involve stakeholders early
on, allowing everyone to be present for a decision,” Lombardo said. “From
a strategy sense, it worked out very well for us.” ■
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Putting Our Best Foot Forward
ings from IT systems, supply chain and
systems engineering.
“The ultimate goal is to achieve real
reductions in the cost of our products and
services without compromising performance, quality or regulatory requirements,”
says Dave Markham, the Corporation’s
first-ever Vice President of Affordability.
He is working alongside customer representatives, Business Area senior leaders
and other Enterprise Operations functions
to align affordability objectives and consistently measure internal performance.
“Think of the [affordability] issue
as a closed loop rather than with a fin-

This installment of “The New Reality”
concludes a special five-part series providing a roadmap to the changing defense
industry landscape. The series addresses
how growing Global Security demands
coupled with constrained resources affect
the Corporation and its employees.
Of the 16 categories of enterprise
business risk actively managed and
monitored by Lockheed Martin, none
bears greater weight than affordability.
The Corporation’s largest customer, the U.S. Department of Defense,
has identified $178 billion in savings
and efficiencies through fiscal year 2016
and President Obama has plans for an
additional $400 billion. Considerations
persist to limit procurement on F-35
Joint Strike Fighter, Littoral Combat
Ship and other key programs. In the
government services market, non-traditional competition is making contractors’
structural costs a larger discriminator.
Lockheed Martin Chairman and
CEO Bob Stevens has made clear to
employees and media that Lockheed
Martin is giving affordability and cost
reduction a top priority. At Corporate
Media Day in May 2011, he explained
how over the past 12 months the
Corporation has reduced capital expenditures, frozen salaries of senior executives, consolidated facilities, divested
two businesses and implemented a
Voluntary Executive Separation Program
(VESP), which has reduced senior
executive leadership ranks by about
600 people, or about 26 percent of that
workforce. The total employee count
stands at 126,000 versus 146,000 two
years ago.
VESP will reduce net costs by
$350 million over the next five years and
by about $105 million annually each year
thereafter; facilities consolidation at the
Mission Systems & Sensors (MS2) business will reduce costs by about $160 million. In the current fiscal year, Business
Areas and Enterprise Operations collectively are targeting additional overhead
cost reductions for inclusion into forward
pricing rate proposals. Additional efforts
are underway to wring operational sav-

related costs that are more visible to a
paying customer.
“As more programs re-evaluate
work breakdown structures it will illuminate inherent cost drivers,” Markham
says. “In Space Systems, the Orion
program leadership worked with the customer to restructure changes and streamline work. Their collaboration saved
millions of dollars and strengthened the
business case for Orion as the next system to carry humans into deep space.”
He says illustrating the “fabric” of
cost—from inadequate program funding
or requirements, redundancy in program

dardizes and enables the assessment of
operational capabilities relative to cost
across the acquisition lifecycle. The
Unmanned K-MAX helicopter program
team used the system to highlight the
relationship of cost to elements like
labor, fuel and maintenance.
During program execution, adhering to the Lockheed Martin Program
Performance Management Process
(PPMP) ensures that the cost and
schedule data that gets reported to customers is consistent and reliable. Says
Markham: “Particularly when we work
on cost-plus contracts, our discipline

“Think of the [affordability] issue as a closed loop rather than
with a finish line. Budget cycles and priorities inform our
internal measurement and reporting and thus we see ways to
mitigate ways we missed the mark and align functional efficiency
initiatives to shifts in market forces.”
—Dave Markham, Lockheed Martin Vice President of Affordability

ish line,” Markham explains. “Budget
cycles and priorities inform our internal
measurement and reporting and thus we
see ways to mitigate ways we missed
the mark and align functional efficiency
initiatives to shifts in market forces.”

Understanding Total Cost
Versus Overhead Cost
As Markham sees it, the question is
whether the Corporation can think about
affordability not just in terms of efficiency but also structural cost reductions;
not just in terms of reducing planned
costs but also reducing cost risk.
Most cost originates in product
design, sourcing and culturally-driven
behaviors. Trimming overhead can result
in efficiencies but not on the scale of
structural cost reductions, and overhead
costs often are dwarfed by program-

How We Execute

reviews or reports, unrealistic “should
cost” assessments—to both internal and
external stakeholders will factor in his
customer dialogue and Business Area
collaboration.

No Substitute For
Program Execution
A program can’t claim affordability while
it overruns cost and schedule estimates,
say both customers and Markham. DoD’s
guidance issued this past April for the
Armed Services during contract negotiations and program execution also carried
the spirit of that thought. The more program teams can evaluate and predict costs
in the context of performance, the more
likely they will engage early, optimize cost
and scheduling, and eliminate waste.
In MS2, a newly introduced
dynamic cost modeling system stan-

in using the fundamental principles of
Earned Value Management, inherent in
our PPMP, shows customers we effectively manage against cost, schedule and
technical baselines.”
Despite increased business pressures,
Lockheed Martin maintains a well-balanced portfolio of global security solutions
in strong demand. In June Aviation Week
& Space Technology magazine named it
the top-performing company among companies with revenues greater than $20 billion. Since January 2011 shares are up 12
percent at time of printing.
Will affordability goals be hard to
reach? Undoubtedly, but Markham says
it is also necessary, and U.S. government customers want to come up with
ideas together: “If all we do is cut travel,
Blackberries and Internal Research &
Development, it will not work. I guarantee you that.” ■
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Squad Mission Support System engineer Adam Sharkasi, left, shows Scott Greene, Missiles and Fire Control vice president of Ground
Vehicles, the vehicle’s Operator Controller Unit during a robotics vehicle demonstration shortly after Greene assumed his role.

Vehicles

Continued from p. 1
co-development. We have capitalized on
an opportunity to combine all this talent in
one place. The result is a very capable team
ready to win new business and perform.”

Strong History,
Stronger Potential
Transferring employees joined a business already known for its decades-long

“The employees coming from Owego have
a history with multi-platform vehicles and
platform co-development. We have capitalized
on an opportunity to combine all this talent in one
place. The result is a very capable team ready
to win new business and perform.”
—Scott Greene, vice president of Ground Vehicles, Missles and Fire Control

history in vehicles, stemming from its
experience designing, building and
maintaining multi-ton launchers, like
the M270 line and HIMARS. With time
came MFC’s next wheeled evolution, and
HIMARS vehicles started sharing space
with its smaller, robotic cousins, like the
Squad Mission Support System (SMSS).
Now it’s time for a larger family
photo.
Greene said there’s a lot of built-in
momentum already powering the team.
“The new business area already
has a solid foundation as we continue
to perform on the Common Mobility
Platform (CMP) robotics program, the
LAV-C2 program and the Common
Vehicle program,” he said. “In addition, we are getting ready to deploy our
SMSS robots to Afghanistan for U.S.
Army evaluation, and we just completed a very successful Technology
Development phase for the JLTV program. Our performance during that
period positions us well as we prepare
for the upcoming Joint Light Tactical
Vehicle (JLTV) proposal.
“We are also working hard to prepare for the Marine Personnel Carrier
request for proposal which is due out
next year. It is an exciting time; we have
a lot of passion, experience and talent
that we are synergizing. Our goal is simple: grow and perform,” Greene said.
The line of business has a broad
portfolio that showcases the many layers
of the team’s combined expertise.

Wheeled Vehicles
JLTV is the complement and replacement for the decades-old Humvee
military vehicle. In a time when IEDs
(improvised explosive devices) pres-

Designed for special mission teams, the Common Vehicle is light, fast and modular. While
essentially enclosure-free, the vehicle can still protect its crew from ballistic and blast
threats using removable combat-proven composite armor, and it’s well defended with three
gun mounts and mortar cannons.

The Light Armored Vehicle – Command and Control is a highly advanced ground vehicle
with modern network and communication systems that bring new digital and voice
communications capability to mobile field commanders. More than 50 are on order or in
production.

The Joint Light Tactical Vehicle (JLTV) is the complement and replacement for the decadesold Humvee military vehicle. JLTV features advanced armor and hull designs to keep
warfighters safe, and technology upgrades bring advanced situational awareness and
network connectivity.

A part of the U.S. Army’s brigade modernization effort, the Common Mobility Platform
for unmanned ground vehicles is the largest robotic platform in development for ground
forces. Built for multiple missions, the platform can readily incorporate new mission
packages.
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threats using removable combat-proven
composite armor, and it’s well defended,
considering its three gun mounts and
mortar cannons.
One program remaining in
Owego is the Light Armored VehicleCommand and Control, a version of the
LAV-25 that Lockheed Martin was contracted to upgrade and improve. Now
more than an armored personnel carrier,
the LAV-C2 has evolved into a highly
advanced ground vehicle with modern
network and communication systems

3-D form. The Army recognized its
unique capability and will deploy four
vehicles to Afghanistan for user testing,
where SMSS will showcase its advanced
autonomy for front line forces.
Finally, the Common Mobility
Platform for unmanned ground vehicles
offers unparalleled capability in ground
robotics. A part of the U.S. Army’s brigade
modernization effort, it’s the largest robotic
platform in development for ground
forces. Its trademark mobility is supplied
by a highly advanced 6x6 independent

“The entire transition to Dallas has gone smoothly.
The seamless merger to MFC is a tribute to the
team’s dedication. Our employees deserve all the
credit. We are off to a great start as we establish
this new and exciting business area.”
Designed for light and early entry forces, the Squad Mission Support System autonomous
vehicle can carry 1,200 pounds of equipment and can autonomously follow a user. The U.S.
Army will deploy four vehicles to Afghanistan for user testing, where SMSS will showcase its
advanced autonomy for front line forces.

ent significant risk to troops, JLTV will
have advanced armor and hull designs
to keep warfighters safe, and technology upgrades bring advanced situational
awareness and network connectivity.
The team recently completed the
Technology Development phase of the
Army-Marine competition, accumulating more than 160,000 combined testing
miles and demonstrating above-threshold blast protection. The program is preparing to compete for the next program
phase in 2012.
The 8x8 Havoc Armored Modular
Vehicle is a 25-foot expeditionary ground

combat vehicle that could be the Marine’s
next personnel carrier. Based on a proven
platform, many of the vehicles’ configurations are being used by militaries around
the world in current operational theatres
performing a variety of missions, from
peace keeping to direct combat operations.
Designed for special mission
teams, the Common Vehicle is light, fast
and modular. Based on the High Mobility
Transport 400 series, it’s a solution that
has been operationally proven in theatre
by elite forces worldwide. While essentially enclosure-free, the vehicle can still
protect its crew from ballistic and blast

—Scott Greene, vice president of Ground Vehicles, Missles and Fire Control

that bring new digital and voice communications capability to mobile field
commanders. More than 50 are on
order or in production.

Autonomous Vehicles
The SMSS is an autonomous vehicle
designed for light and early entry forces.
The MFC team anticipated a growing
requirement for logistics help as it witnessed soldier loads soaring above 100
pounds. SMSS can carry 1,200 pounds
of equipment and can autonomously
follow a user by following his or her

articulated suspension, coupled with in-hub
motors powering each wheel. Built for
multiple missions in mind, the platform
can readily adopt new mission packages,
from tactical to counter-IED needs.
“The entire transition to Dallas
has gone smoothly.” Scott said. “The
seamless merger to MFC is a tribute to
the team’s dedication. Our employees
deserve all the credit. We are off to a
great start as we establish this new and
exciting business area.” ■
For more information, contact
communicator Mark Lewis at 972603-1451, mark.e.lewis@lmco.com.

Space Shuttle Program
Marks Final Mission
Atlantis lifts off here on July 8, marking the
beginning of the final mission of the Space Shuttle
program. The first Lockheed Martin-built Space
Shuttle External Tank rolled out of the Michoud
Assembly Facility in New Orleans, on September 9,
1977. Capping off a 30-plus year program of space
exploration achievement, Lockheed Martin has played
a significant role in building shuttle systems as well
having had payloads on at least 30 missions that
included spacecraft, satellites, instruments, telescopes,
experiments, and various components. See a program
salute on LM News at https://lmnews.global.lmco.
com/ and an historical tribute in LM Today at http://
pageone.global.lmco.com/pageone/LMToday/issue.
cfm (select August 2010 edition).
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OUR STORY OF

WHY

WHAT WE DO,
AND WHY

300-60790_StoryofWhy_LM-Internal_4col.indd 1

Rick Thompson, second from left, is shown at the 2010 Dallas Military Ball with, at left, U.S. Army General George W.
Casey, Jr. (36th Chief of Staff), and Lt. Gen. Dennis Cavin, (retired), vice president of International Business Development
at Missiles and Fire Control. The painting titled “Selfless Service, Strength of the Nation” honors the military and reflects
its diversity with ghosted background images depicting historical aspects.

Original Work

Why Rick Thompson serves through his paintings
At Lockheed Martin, 126,000 men and women bring
their commitment to excellence, innovation and integrity to the workplace every day. “Our Story of Why”
is a special series showcasing employee stories about
what individuals do at Lockheed Martin, how they do
it and why they chose to work for this company. See
additional employee stories on the LM News website at
https://lmnews.global.lmco.com/.
When Rick Thompson presents a painting to a customer, heartfelt thank-yous come from both sides of the
table. The recipients appreciate having an artistic and realistic depiction of their products in action and Thompson
feels honored to share the products of his talent with the
military, the Soldier, and the Lockheed Martin family.
A creative and technical artist at Missiles and
Fire Control (MFC) in Orlando, Fla., Thompson is
often requested to paint MFC hardware systems for
presentation to military customers.
“I find it very humbling to be paid for fulfilling
my passion,” Thompson says. “It’s something that I
don’t take lightly since these kinds of opportunities for
artists don’t happen that often.”

Thompson recounts artistic beginnings that
include childhood loves of painting, airplanes and toy
soldiers. Now his work encompasses these themes.
His commissioned paintings for international
customers incorporate meticulously researched aspects
to create the most dynamic and lifelike representation
possible. As an extra ingredient, Thompson often adds
a touch of water or sand from a particular region that
he’s collected himself or from samples sent to him by
members of the military.
“I find it exciting to bring something to life and
attempt to make it look real,” Thompson says, “especially when painting scenes of other countries. The
countries’ military officials get to see the product in
action as it relates to the country. It’s their dream and –
through the painting – they can visualize that dream.”
“Rick has an interesting and impressive resume,
and also is one of the most humble gentlemen you
could ever meet,” says Communications Senior
Manager Bob Abernethy. “What he does, he does for
the warfighter. It’s his way of saying thank you.”
Thompson echoes this. “I grew up in a family
where we were taught to respect men and women in

Some of Rick Thompson’s paintings include the F-35 Lightning II ElectroOptical Targeting System for the program office and featured at the
2010 AFA Convention, top; and a painting for presentation to the Army
Family Wellbeing Liaison Office in Washington, D.C., right. In this one,
the background shows family members cheering loved ones. “I wanted
to produce a piece that would send a message that, no matter where you
are in your deployment, the spirit, love and support of your family always
follows you,” Thompson says.
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uniform and what they do for us,” he says. “My father
and grandfather were both in the military, and they
5/9/11 2:12
instilled in me a love for my flag and my country.
IfPM
I
can give back just a little, I feel it’s a way I can serve
those who make so many sacrifices on our behalf.”
“Even if I’m out shopping with my wife, Rose,
and I see someone with a POW or military sticker
on their car, I stop and give them one of my personal
prints that I keep in the car trunk for such occasions.
It’s just a little way I can show my appreciation.”
So it is with pride that Thompson does what he
does. Over his 29-year career at Lockheed Martin, he
has painted well over 100 scenes, and each one is a
special salute to the military.
To date, 44 countries display Thompson’s original works. His canvases have been displayed in the
National Air and Space Museum and five are in the
Pentagon art collection.
Originals, along with lithographs, have been
presented to high-ranking members of U.S. and foreign
governments including the U.S. Secretary of the Navy,
two Army Chiefs of Staff, and the commanding generals of Ft. Bliss and Ft. Campbell, home of the 101st
Airborne Division (Air Assault), where Thompson was
made an honorary member of that division and a life
member in the 101st Association.
He’s been awarded numerous commander’s coins
and presentation flags in appreciation of his work. In representing Lockheed Martin at domestic and international
trade shows, Thompson has personally signed more than
79,000 lithograph prints of his paintings for booth visitors.
Among his other interests, Thompson is a
licensed commercial pilot with a classic jet fighter
rating and is also a skilled aviation mechanic. He has
personally restored eight antique airplanes including a
vintage single-seat de Havilland DH-100 Vampire jet
fighter and flew it to air shows for 13 years.
In his spare time, Thompson continues this
dedication by painting tributes for organizations such
as the U.S. Marine Corps Museum in Quantico, Va.;
Chaplain Corps Museum at Fort Jackson, S.C.;
the National Vietnam Veterans Art Collection in
Chicago, Ill.; and even the Northwood Military
Complex in England.
“I am so grateful to be given the opportunity
to share my work with our military and with our
Lockheed Martin family, who are the inspiration for
what I paint,” Thompson says. “To be thanked by
Soldiers for my simple efforts is very humbling. It’s
their service that keeps me inspired.” ■

ETHICS AND BUSINESS CONDUCT

The Ethics Office – A Resource for You
Ethics cases highlight the importance of understanding requirements
Did you know that roughly 80% of the
contacts to the Ethics Office are to ask
questions and get advice? Several thousand calls are made annually by employees for this purpose. By using Ethics
Officers as a resource and seeking advance
guidance, we can often prevent more serious issues that can lead to the need for a
formal investigation. Ethics Officers are
also available to help leaders and teams
strengthen working relationships and create an environment in which everyone is
comfortable speaking up with a concern.

Questions And Advice
Ethics Officers are equipped to help with
a wide variety of concerns. The most
frequently asked questions relate to gifts
and business courtesies. Navigating the
gift rules and regulations can be complicated because the answer may depend on
the specific nature of job responsibilities,
whether a customer is from the U.S. or
a foreign government, and other unique
details. Each situation is different and it
See Ethics p. 8

Navigating the gift rules and regulations can be
complicated because the answer may depend on
the specific nature of job responsibilities, whether a
customer is from the U.S. or a foreign government,
and other unique details. Each situation is
different and it is best to ask.

The Gyrocam Vehicle Optics Sensor System shown above left provides more complete situational awareness for warfighters. Above right, Engineers Thea Gab, Steve Schofield and
Dom Holt help achieve the Empire Challenge mission.

“The demand for better, quicker intelligence
sharing between our allies has never been more
important than it is today.”
—Jim Quinn, vice president for C4ISR Systems,
Information Systems & Global Solutions-Defense

Challenge
Continued from p. 1

high-resolution streaming video to
forward-deployed forces for NonTraditional Intelligence Surveillance and
Reconnaissance (NT-ISR) and rapid target coordination. The system’s advanced
target identification capabilities enhance
the warfighter’s ability to detect and
analyze ground targets while drastically
decreasing the risked posed by enemy
air defenses.
For the event, the lightweight Desert
Hawk III UAS was outfitted with a gimbaled electro-optic/infrared camera and
electronic support measures which focus
on the geolocation of radio emitters. Desert
Hawk III is designed for portability, quick
mission planning, hand launched and
skid recovery, multi-mission versatility,
enhanced day/night target detection, recognition, identification, greater operational
range, endurance and covert operations.
MONAX, the 3G wireless communications system that combines
Smartphone technology with the power

of a secure and portable infrastructure,
provides immediate and secure communication capability to successfully
achieve a mission.
The StratusRising tactical gateway was the newest addition to Empire
Challenge 2011. The information
gateway is a Missiles and Fire Control
capability that enhances operations by
processing, prioritizing, publishing and
disseminating live, full-motion tactical
imagery video from a VOSS II or Sniper
ATP. StratusRising will also transmit
information from wireless communications via the Distributed Ground System
to TacWarrior™, which enables mission
plans to be downloaded onto mobile tactical platforms.
The integration of the intelligence
surveillance and reconnaissance technologies are combined into a shared set of
capabilities collectively named the Combat
Edge system. “I was very happy that
we were able to integrate the Lockheed
Martin systems and stream the content
to multiple users and command centers,”
said Kreisler.” To share that intelligence in
real time was the most intriguing part of
Empire Challenge 2011.” ■

Systems Engineer Tim Cahill sets up the MONAX wireless communications system during
the Empire Challenge demonstration.
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Ethics

necessary, your Ethics Officer will connect with other subject matter experts
and support professionals across the
Corporation.

Continued from p. 7
is best to ask. Examples of these questions include:

Helping Leaders And Teams
Through Challenges

•

In providing guidance, Ethics Officers
often do more than just answer questions. They work directly with leaders
and teams to identify and implement
improvements and corrective actions.
Here’s an example.
An employee alleged that her
manager was unpleasant and had given
her an unfairly low performance rating,
creating an uncomfortable work environment. The Ethics Officer coached
the manager in how better to communicate with the reporting employee.
Several months later a follow-up from
the reporting party confirmed that their
working relationship had significantly
improved.
This is not uncommon. Ethics
Officers are equipped to help teams
establish and maintain trust across all
levels of the organization. A wide variety of Leadership Tools is available
at the corporate Ethics website, and
Ethics Officers can help identify and
apply these tools, working with Human
Resources and individual leaders to
address unique concerns and needs.
Ethics Officers understand the

•
•
•
•
•
•
•

We have an upcoming customer
meeting and will be serving lunch.
May we provide lunch at no cost to
the customer? If not, how can I collect their payment in an appropriate
manner?
May I solicit funds to help a
coworker who is ill or is otherwise
going through tough times?
May I accept a lunch provided by a
supplier?
May I offer a customer or supplier
a ride to the airport? May I accept a
ride from them?
May I provide a scale model of our
aircraft to a customer office?
May I accept payment of travel
expenses from a university to participate on one of their advisory boards?
May I invite a former co-worker,
who is now employed by one of our
customers, to my wedding?
May I send flowers to a U.S.
Government representative in consideration of an ill relative?

Other frequently asked questions
relate to interpersonal relationships,

Ethics Officers understand the unique business
challenges that can create unusual stress in the
working environment. Tight deadlines, programs
under public scrutiny, workforce adjustments, and
leadership changes can all create tension and/or
pressure to take shortcuts.

charging practices and policy issues.
Examples are:
•
•
•
•

•
•

•

A coworker is treating me in a
demeaning way. What can I do?
What are the guidelines for playing a
radio where others can hear it?
Can you help me resolve communication problems with my supervisor?
Can I use Travelocity to make personal reservations for vacations? Can
I get the Lockheed Martin discount
for my personal travel?
How can I tell my manager that I am
concerned with the labor charging
direction I have been given?
I don’t think the way parking passes
and drive-in privileges are being
handled is correct. Can you help
clarify?
I have received third party proprietary data – what should I do?

No matter the topic, your Ethics
Officer will provide a response that
clarifies the correct policy and gives
clear direction on how to proceed. If

unique business challenges that can
create unusual stress in the working
environment. Tight deadlines, programs
under public scrutiny, workforce adjustments, and leadership changes can all
create tension and/or pressure to take
shortcuts. Ethics Officers can provide a
neutral sounding board and guide teams
in successfully avoiding missteps during tough times by helping ensure an
environment that invites all to share and
address concerns quickly, openly, and
honestly.

What If It’s Too Late
For Advice?
If you have observed wrongdoing, you
can trust your Ethics Officer to investigate fully and confidentially. You will
be kept apprised of progress on the
investigation and advised of the outcome, although you will not be given
the details of witness statements or any
resulting disciplinary action. When longer term corrective action is required
(for example, procedural changes to

Lockheed Martin Today may contain forward-looking statements relating to projected future financial performance that are considered forward-looking statements under the federal securities laws. These statements are not guarantees of the Corporation's
future performance as actual results may vary depending on a multitude of factors. Investors should review the Corporation’s filings
regarding risks and uncertainties associated with Lockheed Martin's business. Refer to the Corporation’s SEC filings, including the
"Management's Discussion and Analysis of Results of Operations and Financial Condition," "Risk Factors and Forward-Looking
Statements" and “Legal Proceedings” sections of the Corporation’s most recent annual report on Form 10-K and 2010 quarterly
reports on Form 10-Q, copies of which may be obtained at the Corporation's Web site http://www.lockheedmartin.com or the SEC’s
site at www.sec.gov. The Corporation expressly disclaims a duty to provide updates to forward-looking statements, and the estimates and assumptions associated with them, after the date of this Lockheed Martin Today to reflect the occurrence of subsequent
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Introducing Leo Mackay
Leo S. Mackay, Jr., was elected
vice president, Ethics and Business
Conduct, by the Lockheed Martin
Corporation Board of Directors in
June. The election became effective
July 1, succeeding Alice Eldridge,
who has completed her rotation and
has joined the Corporate Legal team.
“It is an honor to be associated
with a stellar ethics and compliance
program,” Mackay said. “Promoting
solid business conduct and the use of
ethical principals is a Lockheed Martin
tradition. The Lockheed Martin Ethics
and Business Conduct program – a key
attribute of our company – will continue
to strengthen our competitive advantage
in the market.”
Mackay brings diverse private and public sector experience to
his new position. Most recently, as
vice president, Corporate Business
Development, he managed key customer relationships and corporate
orders growth.
He also brings valuable perspective from his experience as a former
U.S. Deputy Secretary of Veteran
Affairs, where his responsibilities
included government audits and investigations, and compliance and ethics
matters.
ensure compliance with policies), the
Ethics Officer remains engaged to
ensure such changes are implemented.

How To Reach Your
Ethics Officer
Do you know your Ethics Officer? You
can locate your Ethics Officer by looking yourself up using the Enhanced
White Pages. Go to the Properties tab
and scroll down until you see the name
of your Ethics Officer. You can also

Leo Mackay is recently named vice
president of Ethics and Business
Conduct.

Previously, he served as Chief
Operating Officer of ACS Healthcare,
Inc., and held multiple senior positions at Bell Helicopter. As a graduate
of the U.S. Navy Fighter Weapons
School, Mackay flew F-14s before
joining the industry.
He holds a bachelor’s degree
from the U.S. Naval Academy,
and two degrees from Harvard
University—a master’s in public
policy and a Ph.D. in international
security and political economy. ■
use LMPeople/Employee Help and
Guidance (in the lower right of the
screen)/Key Contacts/Ethics Officer.
You can call your Ethics Officer
directly, by using your Business Unit’s
Helpline, or use the Corporate Helpline
at 800-LM-ETHIC (800-563-8442.)
There is also a TTY line for the hearing
or speech impaired at 800-441-7447.
Other reporting avenues are available as
listed on the Ethics website.
The Ethics Office is your
resource. ■

Home Delivery!

You can now have the Lockheed Martin Today
newsletter sent directly to your home. To obtain a copy each month,
e-mail your name and address to The Jay Group at today@lmdistribute.
com. In the subject line, put “Request for LM Today home delivery.”
Distribution to your home will begin with the following issue.
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events, changed circumstances or changes in the Corporation's expectations. In addition, some or all of the following factors could
affect the Corporation's forward-looking statements: the ability to obtain or the timing of obtaining future government awards; the
availability of government funding and customer requirements both domestically and internationally; changes in government or
customer priorities due to program reviews or revisions to strategic objectives; difficulties in developing and producing operationally
advanced technology systems; the competitive environment; economic, business and political conditions domestically and internationally; program performance; the timing and customer acceptance of product deliveries; performance issues with key suppliers
and subcontractors; and the Corporation's ability to achieve or realize savings for its customers or itself through its cost-cutting program and other financial management programs. These are only some of the numerous factors that may affect the forward-looking
statements contained in Lockheed Martin Today.

